
Port Chester – Rye – Rye Brook EMS 

 

Like many ambulance corps in Westchester County, Port Chester-Rye-Rye Brook Emergency Medical Services 
(PCRRBEMS) was started by a small group of dedicated citizens in the late 1960’s. It was sustained by donations and 
occasional municipal subsidies. As call volumes rose, PCRRBEMS began a “soft” billing program, the proceeds of which 
were used to hire Paramedics to provide ALS care. Although the volunteers were dedicated caregivers, they lacked strong 
budgeting and other administrative skills. PCRRB and the Villages of Rye Brook and Port Chester along with The City of 
Rye agreed to retain a consultant to study the current system and make recommendations for the future of EMS in the 
communities. Those recommendations were instituted and have been in place for three decades. Among those 
recommendations were: 

• Develop an intermunicipal agreement between the three communities. 
o This agreement remains as a successful example of “shared services” developed long before it 

was a popular concept.  
• Develop a funding plan accepted by the communities. 

o Each contributes 25% of the municipal total contribution 
o The remaining 25% would be divided by population (as of the last census)   

• Contract for service with PCRRB to provide 24/7 ALS coverage.  
o Contract deliverables include response time standard of 8 minutes, 59 seconds for the first two 

staffed crews.  
• Assist PCRRB in hiring full time service administrator.  
• Establish an Emergency Medical Services Committee (EMSC) to monitor system operations. 

Committee membership includes: 
o The manager from each of the municipalities. 
o    A citizen representative from each municipality. 
o    The EMS Administrator to serve as the group’s secretary (non-voting). 
o    The Agency Medical Director    

The Committee’s close relationship with their EMS Agency is a successful model of “shared service”. It was developed 
before shared service was a popular concept. The partnership created in this model benefits the residents we serve 
while we respond to nearly 7,000 emergency calls each year.   

That relationship has provided the agency with continuous budget review and support of its initiatives. To support the 
agency’s recruitment and retention efforts, the communities agreed to a 5 year “pay parity” plan with the local career 
firefighters.  

The EMSC meets quarterly to monitor EMS system performance. The following documents are samples of the reports 
produced by the agency that are reviewed at each of those meetings.  

For further information about PCRRBEMS Contact Board Chairman Anthony W. Sutton 914-760-1596 email: 
emsadm@aol.com 
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